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Conventions

@ Environmental authority
AS Association

6 Industry Guild

Q NGO’s Recognize business sector |dentify
particularities and its stakeholders

© Citizenship environment

AC Academy D as © Q@ © ac D a © © ac

* Surveys

. TOOLS » SWOT

* Actor mapping
* Focus Groups

* Sector forums
* Business meetings
* Guild meetings
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PARA REDUCIR

CONTAMINANTES
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Strategies per business sector
Artisanal Medium
- entrepreneurs

entrepreneurs
Stepped conversion h Energy efficiency project
model implementation

Public policy actors
management

Measurements

. . KPI monitoring
Portfolio of actions between

state actors
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Monitoring, verification
and report

Positioning strategy

Market diversification
strategies
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Technical assistant
management and project
implementation
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Agreement on
regulatory and

technical solutions

* Guides, manuals * Journals

* Training plan * Proposals

* Technology conversion plan * Documents
* Guides

CORPORACION AMBIENTAL EMPRESARIAL

C) Large
entrepreneurs

Environmental
certifications

& Innovation and development

¥ of new products
—l New markets: Sustainable
E building and alternative
materials
m Sectorial strategy for the guild

& promotion and strengthening
in the value chain

p Business mentoring

Validation,
implementation and
monitoring
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* Roadmap
* Monitoring and tracking
system



